
‘Stewards of the Gospel’ Project. Summary of OLOL SOG Reponses. 

To sustain our parish community, parishioners need to recognise and build 
upon our strengths. The main strengths identified were:-  

Father Kevin and the priests of the parish who provide a strong foundation, 
motivating people to become involved and  giving the parish strength and confidence 
in what it is about; the many opportunities in the parish for spiritual development , 
worship and  to be involved in charitable works;  the number of Sunday  and 
weekday masses ; the priority given to the celebration of the sacraments; time given 
to Eucharistic adoration; the availability of the sacraments and other liturgies; that the 
church is always open; our large congregation; our good Catholic schools; the strong 
links between OLOL School and parish; the involvement of lay parishioners in a wide 
variety of roles; the many talented, generous people who make up the parish 
community; the liturgy groups for the very young; the “older generation” who keep the 
parish going by all the roles they carry out; the musical accompaniment at many 
masses; a beautiful church; the potential of the new parish centre.  

1) What more can our parish community do to sustain and increase the number 
of people worshipping here with us? 

 Accept our responsibility to encourage and support our young people to come to Mass and 
remain involved with the parish community. We need to have ways of understanding the 
concerns of teenagers. There is a great need for a young people’s club or “activity group” in 
the parish, allowing teenage Catholics (including those attending non-Catholic schools) to 
socialise together outside school.  

By showing love for each other; being a friendly and family orientated parish. Looking out for 
and welcoming newcomers to the parish. Appoint “Mass Welcomers”. Welcome immigrant 
groups into our parish community. We also need to be reminded to take personal 
responsibility to nurture our own Catholic friendships within the parish without always relying 
on specific social groups.  

Re-awaken/ re-vitalise a parish network of ‘parish neighbourhood groups’ - getting to know 
each other and a cross section of our church community; strengthening bonds. 

Maintain our Catholic heritage i.e. Mass (including Latin Mass),Vespers and Benediction 
along with Catholic organisations (e.g. CWL, SVP, Lay Carmelites, Scripture group). 
Maintain all the good that is happening in our parish at present. 

Advertise “Come and See Evenings” for people interested in the Catholic faith; Mass 
followed by a “talk”. It would be especially enlightening and useful to understand more about 
what has motivated recent converts to join us. 

Make ‘About Being a Catholic’ and RCIA sessions more clearly open to existing  
parishioners who want to learn more about their Catholic faith; adult faith formation/ 
education is a priority. A basic “apologetics” group could equip people to answer questions 
about our faith. Set up a parish library. Confirmation / RCIA courses could be extended to 
everyone and advertised in local paper. 



More work is needed on ‘following-up’ those involved in such groups as RCIA  or 
Confirmation. The groups jell during the programmes, but there is no follow-up. A special 
service every year for groups was a suggestion. 

Hold a parish ‘Retreat’. Provide courses which might lead people to conversion e.g. “Life in 
the Spirit” and “the Alpha Course. 

Encourage more lay-people participation - especially women. Delegate jobs more widely in 
the parish-people like to be asked and usually respond positively. 

By helping elderly and disabled people to get to church. A mini-bus? 

By having a parish Justice and Peace Group; start a Legion of Mary praesidium; a Deanery 
newsletter of all social events. 

Better inform parishioners of existing parish activities. These need to be advertised within 
the parish. Improve communications e.g. a booklet/website/revamp of church noticeboards 
listing details of all parish groups, activities with contact details. 

Encourage parishioners to consider giving their time rather than/or as well as their money. 

Make more use of the parish centre which lies idle for much of the day.  More social activities 
(e.g. youth club, mother and toddler group, lunch, teas and coffee mornings/ lunches for the 
lonely and elderly or disabled) would be a means of sustaining and encouraging the existing 
Catholic community, as well as presenting opportunities for evangelisation. Parishioners 
need to “play” together as well as ‘Pray” together. 

Raise the profile of the Catholic Church and our parish by increasing dialogue with and 
working with other local churches. Align ourselves with the “Winter Churches” in Southend to 
help the homeless. Parish needs to be more outward-looking i.e. publish and deliver an 
open Easter card to the Leigh community wider than just our own parish. Holding social-type 
events should be encouraged – which welcome and attract people from the wider 
community. 

Some people are curious about the Church; others are in some distress and ask us about 
the Church. We need to find ways to respond to people like this beyond a simple invitation to 
come along to Mass which might not be what they need at that stage. There needs to be 
clearer access to spiritual help/support from the priest or nominated catechists when such 
pastoral circumstances arise which go beyond the personal support and compassion which 
can be given by individual parishioners.  

 Sacramental follow-up: Baptisms / Weddings – Sending the parents/couple a card on the 
anniversary of baptisms & weddings. Maybe an annual mass for those baptised / wedded 
that year. Funerals: those attending are not infrequently moved by being in the church; is 
there some way of inviting them to attend other services /informing them of Mass times? 

The Parish (and Diocese!) must urgently look to make more effective use of rapidly evolving 
communication technology to help it keep in touch with our Catholic families and particularly 
with the youth, informing them of events, giving reminders of upcoming events etc as 
happens in peoples’ day to day work and family lives. Setting up a parish data-base of 
emails/mobile phone nos. etc could be quickly achieved utilizing the skills and knowledge of 
parishioners. 



The Parish needs to be better at ‘advertising’ all the good works that the Church is 
responsible for locally, nationally and internationally, to combat the negative publicity from 
the mainstream media to which it is often subject.  

         2a)  Which lay leadership is currently viable and effective in your community? 

Catechists; Music; Prayer groups; SVP; Carmelites; CWL; Serving the Homeless;  
Community choir; Readers; Eucharistic Ministers leader; Church cleaning; Uniformed 
groups. 

         2b)  Which other areas of parish community life could lay men and women 
assume responsibility? 

We are aware that Father Kevin is under considerable pressure in fulfilling his many 
responsibilities, but we don’t always fully understand how we can help. Maybe we need to 
be asked to help often enough or more specifically. Maybe parishioners need to be asked in 
person rather than generally and this would get a better response.  

We like the idea of more lay involvement, but would worry if it led to any lay challenge of the 
priest’s authority.  

We were amazed at how little we knew about what is needed. We know very little about the 
role of the Parish Council. 

Sick people surely welcome the visit of a priest and we would be concerned if this was 
substituted by lay parishioners. However, lay people could still play a part in visiting the sick 
even if initially accompanying the priest and then, once known to the sick person, sometimes 
substituting for the priest.  

Are there more roles for the catechists? Many adult members of the Church do not 
understand the Mass, the Sacraments etc.; there is a need for more adult instruction. In one 
parish the Confirmation catechists set up an instruction group for the children’s parents, 
many of whom had never been Confirmed. 

We should have a census and ask for contact details and about people’s skills to try to get 
more people involved in parish groups / activities. People are often honoured to be asked to 
do something for the parish, but they can be worried about the time commitment. The more 
people there are, the fewer things fall to just one person, e.g.in a former parish, the RCIA 
worked really well with two people sharing the leadership. 

Leaders for the liturgy, Eucharistic services, Stations of the Cross; this happens regularly in 
Catholic schools; needs acceptance by the community. 

Pastoral roles - visiting and bereavement counselling. 

Financial roles - credit unions, debt-counselling, housing.  

      3a)   How diverse and active are parishioners within the community? 

We are amazed at how little we know about which parish groups exist. If there were a better 
understanding of what groups there are and what they did, there might be more willingness 



to participate. The Society of St Vincent de Paul is an example of how local lay leadership 
has revived this organisation’s work. Could what worked well for the SVP be imitated by 
other groups? 

The role of the ‘Welcomers’ is very important. A friendly welcome, a smile and to be handed 
a book- all these are important. But maybe the role should be expanded for ‘Welcomers’ to 
be points of contact within the parish for anyone who is isolated or new. 

Could the parish website be better used: Allowing isolated people (whether or not 
parishioners / whether or not Catholic) to engage with the Church through a welcoming point 
of contact? Promoting parish groups, explaining what they do and inviting participation: 
Providing snippets of spiritual teaching and guidance. 

Parishes and the Diocese need to make better use of digital tools. Maybe the Diocese needs 
to consider a diocesan IT working group or umbrella website, instead of individual parish 
sites. Parishes could each have some pages on the site but with the presentation of 
information kept consistent. Maybe the Diocese needs to have a website on which people 
could search for Mass times, Confession times etc.. 

How will the Diocese communicate ‘good practice’ exemplars from this ‘Steward of th 
Gospel’ consultation? It would be a shame if people didn’t get to learn about what is working 
well in other parishes; just getting feedback about what our own parish does is not very 
useful.  

The Diocese should identify the common themes emerging from these parish consultations 
and have some working groups to look at the key themes – such as how parishes use IT. 

Outreach: Serving the Homeless; Oasis Coffee group; Street pastor. 

The elderly: SVP Christmas party; CWL tea; school visits to old people’s homes. 

Social: Country and Western club; Community choir. 

Ecumenical activity:  Week of accompanied prayer;  fundraising for Havens. 

Youth:  BCYS activities; uniform groups. 

3b)  How can the parish invite and prepare more people to support it? 

Parish organisations exhibiting in the Parish centre, after masses one weekend. 

Skills audit of Parish in newsletter to feed into groups. 

The parish website to be more interactive. 

Start a group for the young people of the parish. 

Have more organisations such as the Community choir. 

Organise light lunches for the elderly (weekly, monthly and open to all). 



4a)    Are there aspects of our community’s regular worship together at Mass that  are 
working particularly well and deepen the spiritual life of those present? 

A strength of OLOL parish is having a range of different types of liturgy and styles of 
worship. Different styles of worship suit different people. 

Encouraging more singing was considered important. For singing in Latin the words should 
be readily available so all can participate. For the less traditional Masses, it was suggested 
that the choir could be located with the musicians at the front and perhaps more centrally. 
More traditional hymns please! 

It was not considered a good idea to try to tempt young people to Mass by making Mass 
“cool” in young people’s terms.  

A culture of greater reverence in Church is observable; this needs to be built upon.  

The Lenten 6.30 am Mass was seen as a great success; such good attendance.  

Fr Kevin’s charismatic and orthodox homilies deepen the understanding of our faith; these 
are available on podcast; could they be more widely promoted? 

Confession suggestions:- 

➢ The sound-proofing of the confessionals is poor. Playing some  
spiritual music would give greater confidence. 

➢ The queuing arrangement for Confession is always fraught, with the 
constant need to work out who is next and shuffle along the pew. 
Could this be improved? 

➢ Important to have visiting priests 

➢ Good to have opportunities for Confession after Mass 

➢ Worth acknowledging to parishioners that there can sometimes be a 
reluctance to make your Confession to priests one knows well. Why 
not encourage these people to go to confession in other local parishes 
or even in London? 

People don’t attend events like Vespers / Benediction because they don’t understand them. 
Could there be bite-size learning sessions to explain them? People need more explanation 
of the Mass and the Stations of the Cross. 

Weekday Mass and groups which pray together deepen the spiritual life of the parish; Holy 
Hour is excellent. 

4b) Is there anything our community can do to encourage a deeper prayer life and 
engagement with Scripture? 

Develop parishioners understanding of prayer. Workshops on different styles of prayer 

In small groups - Lectio Divina  

Scripture study group. 



Healing services. 

Evening mass for those at work. 

House groups - small groups local to each other. 

5a)    What good experiences had our community in the past, and what opportunities 
would you like to see in future, for “continuing formation” in the faith for members of 
the parish? 

Catechesis course run by Maryvale and ‘The Journey of Faith’ seminars were good.  

Maybe more opportunities for retreats. 

More opportunities for pilgrimages; spiritual opportunities but also opportunities for a retreat/
holiday and socialising (Christian loving interaction) with other Catholics).  

Could a ‘resources centre’ be developed locally? Can the ‘Word on Fire’ by Fr Robert Barron 
and other internet resources be better promoted?  

Need to share experiences more to encourage more interest in the priesthood and religious 
life. 

Create opportunities for people to share their stories about conversion – give more witness 
in our lives – explain how God has come into our lives. 

Neighbourhood groups.Study Group on recent encyclicals.   

Extra priest in Holy Week. 

A follow-up course for newly received Catholics (they often miss meeting regularly after 
being received - ongoing formation needed. 

5b) How can closer relationships be developed between the parish, the schools 
which  young people attend and the families that belong to both? 

OLOL School has a strong Catholic ethos and a strong relationship with the parish but 
children and families can lose touch if they go to non-Catholic secondary schools. 

. 

The relationship between the Catholic secondary schools and the parish appears less 
strong. 

There need to be more ‘touch-points’ – such as through technology for people to stay in 
touch. Texting / emailing people to tell them what is going on. 

Youth groups might not just be about religion but to give the youth a place to socialise. 

Through sacramental preparation. 

Social events at the school advertised using the parish website/newsletter 



School mission. Summer camp. Secondary schools encouraged to use the church for 
services. 

Brentwood Catholic Youth Service (BCYS) activities and meetings to be more widely 
advertised in the parish. 

Sports facilities ( e.g. at St Thomas More School) to be used for young people and families. 

6a)   What experiences has your community had regarding our call to be involved with 
other Christians, other faiths and all men and women of good will? 

In the past:- Civic Carol Service, Lenten Study Group, Palm Procession, Stations of the 
Cross with St Clement’s Church or at Chalkwell Park, Council of Christians and Jews, the 
Alpha Group, Easter Walk of Witness. 

Currently:- Serving the Homeless, HARP, Christian Aid, Inter-faith Visitors in the School 
Curriculum, Winter Night Shelter, Street Pastors, SVP ex-offenders. 

We need to know what other faiths are doing. 

6b) How can we become more immersed in the local community? 

There is a desire for the parish to be more strongly involved in the local community and the 
best way to do so is through good works. We need to be more welcoming and eager to 
befriend the isolated; to help with food banks, befriend refugees, bring in visiting speakers,  
be involved with Leigh Council of churches and re-start some of the past parish activities 
( e.g. Mother and toddler groups) now that we have a hall again.  

The Church entrance and website should convey clear welcoming messages to Christians 
and to non-Christians and give them something of interest.  

Young people volunteering (e.g. at Nazareth House) while building up their CVs and Duke of 
Edinburgh awards; tap into their undoubtedly strong moral consciences.  

The Scout group has built stronger links with the area scouting association and this 
contributes to the outreach activities of the parish. 

7a)   How do you feel about the average weekly offertory donation in your parish?           
Does this need to increase to enable your parish to flourish? 

There should be clearer and more regular information regarding the parish’s financial 
situation. We don’t know if we are contributing enough. If parishioners understand what it 
costs to run the parish, they may be encouraged to contribute more.  

People need to be asked to give more; increased contributions could help fund a Deanery 
youth leader.  

There should be clearer guidance of what a working person should contribute. 

7b)   If you are a finance rich parish, how do you feel about sharing some of your 
resources with poorer parts of the Diocese?  



A percentage of our parish funds should go to poorer parishes, subject to there being proper 
account of its use. There would also need to be an understanding of what initiatives in our 
own parish are being postponed to allow funds to go elsewhere. 

We would like to know more about which charities the parish supports. Does a proportion of 
our regular offertory money go to Catholic charities? We are supposed to have a covenant 
with the poor. 

Is our parish still twinned with a parish in South Africa? Should this be revived? Perhaps the 
parish could be more involved with Aid to the Church in Need? 

8)   What sort of use can your parish foresee for any unused or underused parish 
facilities in the future? 

The parish centre is underused. Do restrictions/financial charges deter potential users? 

The parish centre  could be used for: a Catholic/Christian library/resource/study centre; 
Café; Meeting place; Dad’s and kids Saturday morning breakfast club; Youth centre; for 
events from other Christian communities; for community charitable activities e.g. dementia 
art club, carers’ support club. 

9a)   How does your community feel about the possibility that the only way to ensure 
flourishing in the future is to become part of a new parish community? 

Parish masses are generally well-attended. There presently seems to be no need for this. 

We would prefer to be autonomous but are aware of the necessity to work with and share 
with other parishes. 

9b)   Are there ways in which your community can serve and support neighbouring 
communities? 

Through marriage preparation courses; supporting poorer/neighbouring parishes; sharing 
youth facilities and activities on a deanery basis; St Thomas More School’s sports facilities 
could be made more available to the Catholic community. 

9c)   If applicable, what is the relationship between different churches or mass centres 
within the parish or between linked parishes? 

There are already school links with St Peter’s parish, Eastwood, but easier transport links to 
St Helen’s, Westcliff. St. Peter’s now has responsibilities as the area Ordinariate parish. 



10a)   What good experiences regarding Church life do the young people have in your 
community?  

Uniformed groups, altar servers, music group, young SVP group.  

The 55th Leigh on Sea Scout Group offers one of the few permanent settings (outside of the 
local Catholic schools) that our young people have to build and sustain friendships within the 
parish community and to feel they are part of an active parish family.  This supports young 
peoples’ faith. 

Suggestion of asking the School Councils of St Thomas More & St Bernard schools about 
this question. 

  

10b)   How can the presence and witness of young people be more encouraged and 
supported in the community? 

Young people could be helped financially to take part in and assist at pilgrimages such as 
Lourdes; Parish/ Deanery fundraising could help enable participation. They could be 
encouraged to share their pilgrimage experiences with the parish community. 

Confirmation Groups could be encouraged each year to meet throughout the Deanery.Young 
people getting to know each other can lead to solid friendships. 

Efforts should be made to continue to engage young people after they have received the  
sacrament of Confirmation. 

A “hub” at Nazareth House could encourage young people to support social projects; ‘faith in 
action’. 

The parish could work with dedicated youth organisations (e.g. Sion community, 
Walsingham House, BCYS) and neighbouring parishes to set up arrangements and activities 
for our Youth. We could look to fund a Deanery Youth Officer. 

Try to get young people more involved in mass readings and bidding prayers. 

Minimum age for Eucharistic ministers?  Have younger ministers? 

11)  What else? 

Set up a young adults liaison group, seeking their opinions and letting them have their say 
even if it is not to our liking. 

A resource centre should be organised within the Diocese to assist parishes wishing to set 
up an activity (eg setting up a CWL group), to link the enquiring parish to one which is 
successful in the particular activity. Such a resource centre could promote a ‘mutual help’ 
networking community. 

Hold a course for Catholic parents to deepen our knowledge of the faith. 

A monthly youth mass from ages around 11+followed by refreshments; once a month 
children to do the readings and bidding prayers at Mass. 



Links between the parish and the uniformed groups have potential for further development. 

12)   Some of the good practice in our parish:- 

Holy Hour; The parish’s revived sense of devoutness and respect, for example in the 
reception of Holy Communion; Serving the Homeless; Our  thriving parish primary school; 
The Corpus Christi Procession; The Forty Hours and such traditional liturgical services; that 
the Church is kept open throughout the day; Daily Mass; Exposition; Divine Mercy worship; 
First Friday Masses; Four Masses on a Sunday; Blessing of the Graves in 
November; .Parish Mass for the deceased in November; Mass for babies recently Baptised 
in the Parish; Prayer Ministry. 


